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WORKFORCE CONNECTION OF CENTRAL NEW MEXICO 
CEO AGREEMENT 

 
 This Agreement is made and entered into by the Bernalillo County, Sandoval 

County, Torrance County, Valencia County Chief Elected Officials (the “CEO” or 

“CEOs”). 

 This Agreement is entered into pursuant to the provisions of the United States 

Workforce Investment Act of 1998 (“WIA”), the New Mexico Workforce Development 

Act and attendant federal and state regulations.  Under the WIA, the CEOs are to appoint 

a local workforce development investment board, serve as the local grant recipient of 

WIA funds, and have oversight, with the local board, over local workforce development 

programs.   

 In fulfillment of its rights and obligations under the WIA, the CEOs agree as 

follows: 

Article I  

General Provisions 

 1.1 The "Workforce Investment Act Central New Mexico Operating 

Agreement" is terminated as of the effective date of this Agreement. 

 1.2 The WIA contains Workforce Investment definitions.  Terms used in this 

Agreement adhere to such definitions. 

 1.3 Name.  The name of the local workforce development investment board is 

the Workforce Connection of Central New Mexico (“WCCNM”). 

 1.4 Purpose.  The WCCNM is responsible for coordinating activities at the 

local level to do the following: (a) increase the employment, retention, occupational skills 



 

 

and earnings of the workforce; (b) reduce welfare dependency; (c) enhance productivity 

and competitiveness of central New Mexico’s business and industry; and (d) encourage 

continuous improvement in worker preparation from kindergarten through adulthood. 

 1.5 Region.  The WCCNM is responsible for the oversight of services provided 

under the WIA to the following four (4) counties located in central New Mexico: 

Bernalillo, Sandoval, Torrance, and Valencia.  The four (4) counties are referred to in this 

Agreement as the “Local Area.” 

 1.6 CEO Local Government Composition.  The CEOs comprise (a) the 

Commission Chairs or a designated elected official from the Board of County 

Commissioners of each of the four (4) counties; and (b) the Mayors or Pueblo Governors, 

or a designated elected official of either the Mayors or Pueblo Governors, the following 

municipalities or pueblos located in the Local Area:  Bernalillo County:  Albuquerque, 

Los Ranchos de Albuquerque, Tijeras, Isleta Pueblo; Sandoval County:  Bernalillo, 

Cochiti Lake, Corrales, Cuba, Jemez Springs, Rio Rancho, San Ysidro, Cochiti Pueblo, 

Jemez Pueblo, Sandia Pueblo, Santo Domingo Pueblo, San Felipe Pueblo, Santa Ana 

Pueblo, Zia Pueblo; Torrance County:  Encino, Estancia, Moriarty, Mountainair, Willard; 

and Valencia County:  Belen, Bosque Farms, and Los Lunas. 

 1.7 Participation.  Even if a particular county, municipality and/or pueblo 

through its duly authorized Commission Chair, Mayor or Governor, as the case may be, 

does not execute this Agreement, citizens in those jurisdictions are provided all of the 

appropriate coverages and employment and training services as provided under the Act; 

however, such non-executory parties may not participate in decisions under this 
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Agreement hereunder, including without limitation, the selection of WCCNM. 

 1.8 Action of the CEOs.  The affirmative vote of the CEOs present at a 

meeting constitutes the official action of the CEOs. 

Article II 

WCCNM Board 

 2.1 Appointment of WCCNM.  The CEOs will appoint the WCCNM from the 

individuals nominated as required by the WIA. 

 2.2 Membership of WCCNM  .  The membership of the WCCNM will 

include: 

 A. Business Members.  A majority of the members must consist of 

representatives from businesses in the Local Area.  Business members will come from 

each county in the Local Area and reflect the employment opportunities of the Local 

Area.  Business members should have optimum policy-making or employment authority 

for the business organizations they represent.   One business member will represent 

private-sector Economic Development. 

 B. K-12 Education.  Two members must represent K-12 education in the Local 

Area.  These members will represent local educational entities, including educational 

agencies, school boards and adult education and literacy. 

 C. Post-Secondary, Vocational Education.  One member must represent post- 

secondary, vocational education in the Local Area.  This member may also be counted as 

a representative of K-12 education if the individual satisfies the requirements of K-12 

educational member. 



 

5 

 D. Labor.  Two members must represent the Central New Mexico Central 

Labor Council - AFL-CIO.  

 E. Community-Based Organizations.  Two members must be representatives 

of community-based organizations from the Local Area.  These community members are 

to have strong ties to workforce development, serve a large portion of the Local Area and 

represent diverse aspects of the population. 

 F. Economic Development.  One member must represent public sector 

economic development in the Local Area.  

 G. One-Stop Partners.  One member must represent each One-Stop Partner.  

The One-Stop Partners include: New Mexico Department of Labor, New Mexico 

Department of Human Services, including (TANF), New Mexico Division of Vocational 

Rehabilitation, New Mexico Commission of the Blind, New Mexico Department of 

Education (Adult Basic Education or Literacy), New Mexico Older Workers, Native 

American Grants, Job Corps, United States Department of Housing and Urban 

Development (Employment and Training).   

 H. CEO.  One CEO from the Local Area will be selected by the CEOs. 

 2.3  Terms.   

 A. Each WCCNM member will serve a term of two years.  A WCCNM 

member may serve two consecutive terms.  The WCCNM members shall be certified as 

eligible on an annual basis by the CEOs. 

 B. Members will be appointed so as to assure that the WCCNM is staggered 

with one-half of the WCCNM, or as close thereto as possible, appointed annually. 
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 2.4 Removal.  WCCNM members shall serve at the pleasure of the CEOs. 

Article III 

Functions of the WCCNM 

 3.1 General Powers.  The WCCNM is a policy board serving on behalf of the 

CEOs for the Local Area. In carrying out this responsibility, the WCCNM shall have 

planning and goal setting authority and provide oversight for the WIA program.  The 

WCCNM shall employ an administrative entity and fiscal agent to implement its duties 

and obligations.   

 3.2 Local Plan.  The WCCNM shall develop and submit a five-(5) year 

comprehensive local plan (the “Local Plan”) to the NM Department of Labor that is 

consistent with the Act, and any regulations, along with any state statute and regulation.  

The Local Plan must be approved by the CEOs and be consistent with the State Plan 

created by the State Workforce Investment Board (the “State Plan”).  The Local Plan 

includes the provisions as described in Article IV of this Agreement. 

 3.3 One-Stop Delivery System.  WCCNM will select the One-Stop Delivery 

System Operators, as described in Article VI of this Agreement, for the Local Area.  The 

operation of the One-Stop Delivery System will be consistent with the State Plan in 

accordance with federal and state procurement policies.   

 3.4 Identification of Eligible Youth Service Providers.  In accordance with 

the WIA, the WCCNM will identify eligible youth activity providers in the Local Area 

and awarding grant or contracts in accordance with federal and state procurement 

policies, based on the recommendations of the Youth Council.  
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 3.5 Identification of Eligible Training Services Providers.  In accordance 

with the WIA, the WCCNM will identify and certify eligible training service providers in 

the Local Area. 

 3.6 Local Performance Measures.  The WCCNM and the CEOs will 

negotiate with the NM Department of Labor to reach agreement on performance 

measures in the Local Area. 

 3.7 Employment Statistic System.  The WCCNM will assist the NM 

Department of Labor in developing a statewide employment statistic system. 

 3.8 Employer Linkages.  The WCCNM will coordinate the workforce 

investment activities carried out in the Local Area under the WIA with other economic 

development strategies and develop other employer linkages with such activities.  

 3.9 Connecting, Brokering and Coaching.  The WCCNM will promote the 

participation of private sector employers in the State of New Mexico’s workforce 

investment system and ensure the effective provision, through the system, of connecting, 

brokering, and coaching activities through intermediaries such as the one-stop operator(s) 

in the Local Area or through other organizations to assist such employers in meeting 

hiring needs. 

 3.10 Limitations.  The WCCNM may not provide training services.  Further, the 

WCCNM may not be designated a certified one-stop operator under the WIA without the 

prior agreement of the CEOs and the NM Department of Labor.  Nothing in this 

agreement is to be construed to provide the WCCNM with the authority to mandate 

curricula for schools in the Local Area. 
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3.11 Reporting.  The WCCNM will provide the CEOs with meeting notices, 

agendas and minutes of all activities.  An annual audit will be performed on the WCCNM 

in accordance with the State Auditors rules and regulations. A copy and verbal report will 

be provided to the CEOs. The chair of the WCCNM shall present a status report and 

update of the WIA program to the CEOs on a semi-annual basis or when requested by the 

CEOs. 

3.12 Budget.  The WCCNM will develop a budget for the purpose of carrying 

out the duties of the WCCNM, subject to the approval of the CEOs. 

3.13 Other Responsibilities. The CEOs may adopt policies, as needed, to 

further the purposes of this Agreement, and as assigned by the WIA. 

Article IV 

Contents of the Local Plan 

 The Local Plan will include: 

 4.1 Workforce Identification.  An identification of the investment needs of 

businesses, job seekers, and workers in the Local Area; the current and projected 

employment opportunities in the Local Area; and the job skills needed to obtain such 

employment opportunities. 

 4.2 One-Stop Delivery System.   A description of the One-Stop Delivery 

System to be established in the Local Area, including (a) a description of how the 

WCCNM will ensure the continuous improvement of eligible providers of services 

through the system and ensure that such providers meet the employment needs of the 

Local Area; and (b) a copy of each contract between the WCCNM and each of the one-
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stop partners concerning the Local Area service delivery system. 

 4.3 Performance Level.  A description of the local levels of performance to be 

used to measure the performance of the Local Area and to be used by the WCCNM  for 

measuring the performance of the Fiscal Agent, eligible providers, and the One-Stop 

Delivery System in the Local Area. 

 4.4 Adult Employment and Training.  A description and assessment of the 

type and availability of adult and dislocated worker employment and training activities in 

the Local Area. 

 4.5 Activity Coordination.  A description of how the WCCNM will 

coordinate workforce investment activities carried out in the Local Area with statewide 

rapid response activities, as appropriate. 

 4.6 Youth Activities.  A description and assessment of the type and availability 

of youth activities in the Local Area, including an identification of successful providers 

of such activities. 

 4.7 Public Comment.  A description of the process used by the WCCNM  to 

provide an opportunity for public comment and input, including comment from 

representatives of business and labor, into the development of the Local Plan prior to 

submission of the Local Plan to the State of New Mexico.  At a minimum, the WCCNM  

will do the following prior to submitting the Local Plan to the State: (a) make available 

copies of a proposed Local Plan to the public through such means as public hearings or 

local news media; (b) allow members of the WCCNM and the public, including 

representatives of business and labor, to submit comments on the proposed Local Plan to 
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the WCCNM within thirty (30) days of making the proposed Local Plan available for 

comment; and ( c) include with the submission of the Local Plan to the New Mexico 

Department of Labor any comments that represent disagreement with the Local Plan. 

 4.8 Competitive process.  A description of the competitive process to be used 

to award the grants and contracts in the Local Area for activities carried out under the 

WIA. 

 4.9 Other Information.  Such other information that may be required by the 

NM Department of Labor or the Governor of the State of New Mexico. 

Article V 

Grant Funds 

 5.1 Grant Recipient.  The CEOs will serve as the grant recipient for, and will 

be liable for any misuse of, the grant funds allocated to the Local Area under the Act. The 

WCCNM shall procure and maintain professional liability insurance coverage for its 

members and provide for the CEOs as named insured. The WCCNM shall require 

appropriate coverage from contract service providers based on the type of service 

provided. 

Article VI 

Establishment of One-Stop Delivery System 

 6.1 One-Stop Operators. Consistent with the State Plan, the WCCNM will 

designate or certify, with the agreement of the CEOs, a One-Stop Operator or Operators 

for the Local Area (the “One-Stop Operator(s)”). The WCCNM will have the authority, 

with the agreement of the CEOs, to terminate and decertify the One-Stop Operator(s) in 
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accordance with the terms of the contract and/or for cause.  In order for an entity to be 

eligible to receive funds made available under the WIA to operate as a One-Stop 

Operator(s), the entity must be designated or certified as a One-Stop Operator(s). 

A. Eligible Entities.  A One-Stop Operator may be an entity or consortium of 

entities, of demonstrated effectiveness, located in the Local Area, including but 

not limited to the following: (a) a post-secondary educational institution; (b) an 

employment service agency established under the Wagner-Peyser Act on 

behalf of the Local office of the agency; ( c ) a private, nonprofit organization 

(including a community based organization); (d) a private for-profit entity; (e) 

a government agency; and (f) another interested organization or entity, which 

may include a local chamber of commerce or other business organization.  

Notwithstanding the foregoing, an elementary school or secondary school shall 

not be eligible for designation or certification as the One-Stop Operator(s).  

B. Duties of the One-Stop Operator(s).  The One-Stop Operator(s) have the 

following duties: (a) refer individuals to One-Stop Partners; (b) provide core 

services at one-stop centers; ( c )collect performance information on 

customized training providers as required by the NM Department of Labor; (d) 

determine whether service providers satisfy the criteria as eligible providers 

through the One-Stop Delivery; (e) determine who among the unemployed 

need intensive service to obtain or retain employment that allows for self-

sufficiency; (f) determine who needs training services following assessment 

and case management; and (g) determine priority among those who are in 
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need. 

 6.2 One-Stop Partners.  Consistent with the State Plan, the WCCNM shall 

enter into a memorandum of understanding (MOU) and/or contract with each One-Stop 

Partner for the Local Area (the “One-Stop Partner”) concerning the operation of the One-

Stop Delivery System.  Each MOU or contract shall contain provisions describing the 

following: (a) the services to be provided through the One-Stop Delivery System; (b) 

how the costs of such services and the operating costs of the system will be funded; ( c) 

methods for referral of individuals between the One-Stop Partners, for the appropriate 

services and activities; (d) the duration of the contract and the procedure for amending 

the contract during the term of the contract; and (e) such other provisions consistent with 

the Act that the parties deem to be appropriate.  

 6.3 WCCNM and CEO Oversight.  Consistent with the State Plan, the 

WCCNM, in partnership with the CEOs, shall conduct program monitoring and oversight 

with respect to the One-Stop Delivery System and the WIA program in the Local Area. 

Reporting requirements are set forth in section 3.11. 

 6.4 Full Service (Model) Center.  At least one (1) “full service” (model) 

center shall exist for the Local Area at which individuals may learn about services from 

each of the One-Stop Partners.  The comprehensive service center may be augmented by 

additional “full service” centers through a network of One-Stop Partners at physical sites 

or electronic access points. 

6.5 No-Wrong Door.  

A. The One-Stop Delivery System must operate under the “no-wrong door” 
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approach.  Services are to be provided to individuals through the One-Stop 

Delivery System.  In order to better serve customers, the WIA specifically 

requires that at least one physical location be established in each workforce 

investment area with access to all One-Stop services.  In addition, satellite 

offices can be electronically linked to facilitate easy access to services through 

multiple “no-wrong door” entry points for customers.  In order to make 

services available to all customers, the One-Stop system must be accessible by 

persons with disabilities and should be accessible by those who rely on public 

transportation. 

B. At a minimum, the WCCNM must have a presence in each county in the Local 

Area for the purpose of providing services required by the WIA. 

Article VII 

Youth Council 

 7.1 Establishment.  The CEOs will appoint a Youth Council for the Local 

Area (“Youth Council”).  The Youth Council will be established as a subgroup of the 

WCCNM.  The WCCNM, in cooperation with the CEOs, may recommend to the CEOs 

names of individuals to serve on the Youth Council 

 7.2 Membership.  The membership of the Youth Council will include thirteen 

members: ( I ) three members of the WCCNM; (ii) two representatives of the youth 

services agencies including juvenile justice and local law enforcement agencies; (iii) two 

representatives of local public housing authority; (iv) two parents of eligible youth 

seeking assistance under the WIA; (v) two individuals, including former participants, and 
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representatives of organizations that have experience relating to youth activities and (vi) 

two representatives of the Job Corps.   

 7.3 Relationship to the WCCNM .  Members of the Youth Council who are 

not WCCNM members will be voting members of the Youth Council and nonvoting 

members of the WCCNM. 

 7.4 Duties.  The duties of the Youth Council include the following: (a) 

developing portions of the local plan relating to eligible youth, as determined by the 

WCCNM  Chair; (b) recommending eligible providers of youth activities to the WCCNM  

to be awarded grants or contracts on a comprehensive basis by the WCCNM to carry out 

youth activities in the Local Area; ( c) conducting oversight with respect to such youth 

service providers awarded grants or contracts by the WCCNM; (d) coordinating youth 

activities authorized in the Local Area; and (e) other duties determined to be appropriate 

by the WCCNM Chair. 

Article VIII 

Miscellaneous 

 8.1 Sunshine Provision.  The WCCNM shall make available to the public, on 

a regular basis through open meetings, information regarding the activities of the 

WCCNM,  including information regarding: (a) the Local Plan prior to submission of the 

plan to the State of New Mexico; (b) membership of the WCCNM; ( c) the designation 

and certification of One-Stop Operators; (d) the award of grants or contracts to eligible 

providers of youth activities; and (e) minutes of formal meetings of the WCCNM, upon 

proper request. 
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 8.2 Code of Conduct.  The WCCNM shall develop a code of conduct policy.  

At a minimum, such policy must provide for conflict of interests, prevention of fraud and 

abuse; nepotism, prohibited political activities and other related code of conduct issues.  

The code of conduct shall strive to instill the highest standards of honesty and integrity in 

handling federal monies with the objective of insuring the highest level of services to 

clients of the program and proper expenditure of funds pursuant to the Acts, all 

regulations promulgated thereunder, and all other applicable laws or regulations. Any 

contract awarded to any WCCNM member must be approved by the CEOs. 

 8.3 Non-Discrimination.  No individual may be excluded from participation 

in, denied benefits of, subjected to discrimination under, or denied employment in the 

administration of or in connection with, any program or activity of the WCCNM or CEOs 

because of race, color, religion, sex (except as otherwise permitted under Title IX of the 

Education Amendments of 1972), national origin, age, disability, or political affiliation or 

belief. 

 8.4 Cooperative Agreements.  The WCCNM may enter into an agreement 

with another local area workforce investment board to pay or share the cost of educating, 

training, or placing individuals participating in programs assisted under the Act.  Such 

agreement must be approved by the CEOs providing guidance to the Local Area and will 

be described in the Local Plan as described in Article IV of this Agreement. 

 8.5 Amendment and Termination: This agreement may be amended or 

terminated at any time by a majority vote of the CEOs but always consistent with the 

State Plan and the WIA. 
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 8.6 Duration.  This Agreement must be ratified every five years by the CEOs, 

unless terminated in accordance with Section 8.5 of this Agreement. 

 8.7 Authority to Act.  Each CEO signing on behalf of a given jurisdiction shall 

obtain the necessary authorization required.   

 8.8 Counterparts.  This Agreement may be executed in separate counterparts, 

each of which when so executed shall be an original, but all of such counterparts shall 

together constitute but one and the same instrument. 

 In Witness Whereof, this Agreement has been signed and dated and will be 
effective upon certification by the Governor, State of New Mexico. 
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Passed, Approved and Adopted by the Chief Elected Officials at their meeting of 
October 27, 2003. 
 
Chief Elected Official 
Chair:    _____________________________________ Date: _______ 
    John Hooker 
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Bernalillo County  _____________________________________ date: _______ 

Albuquerque   _____________________________________ date: _______ 

Los Ranchos de  _____________________________________ date: _______ 
 Albuquerque 
 

Tijeras   _____________________________________ date: _______ 

Isleta Pueblo   _____________________________________ date: _______ 

Sandoval County  _____________________________________ date: _______ 

Bernalillo   _____________________________________ date: _______ 

Cochiti Lake   _____________________________________ date: _______ 

Corrales   _____________________________________ date: _______ 

Cuba    _____________________________________ date: _______ 

Jemez Springs  _____________________________________ date: _______ 

Rio Rancho   _____________________________________ date: _______ 

San Ysidro   _____________________________________ date: _______ 

Cochiti Pueblo  _____________________________________ date: _______ 

Jemez Pueblo   _____________________________________ date: _______ 

Sandia Pueblo  _____________________________________ date: _______ 

Santo Domingo Pueblo _____________________________________ date: _______ 

San Felipe Pueblo  _____________________________________ date: _______ 

Santa Ana Pueblo  _____________________________________ date: _______ 

Zia Pueblo   _____________________________________ date: _______ 

Torrance County  _____________________________________ date: _______ 
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Encino   _____________________________________ date: _______ 

Estancia   _____________________________________ date: _______ 

Moriarty   _____________________________________ date: _______ 

Mountainair   _____________________________________ date: _______ 

Willard   _____________________________________ date: _______ 

Valencia County  _____________________________________ date: _______ 

Belen    _____________________________________ date: _______ 

Bosque Farms  _____________________________________ date: _______ 

Los Lunas   _____________________________________ date: _______ 

 


